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FM QEN WEYAND COMUSMACV SGN RVN 

. • - ** ■* 

TO AMB BUNKER SGN RVN 


ZEM 


MAC 10785 EYES ONLY 


THE FOLLOWING MESSAGE IS BEING TRANSMITTED FOR YOUR 
INFORMATION: 

QUOTE 

9 

0 12044 £E NOV 72 
FM MG TARPLEY OG DRAC CTO RVN 
TO GEN WEYAND COMUSMACV SGN RVN 
SECRET CTO I5S9 EYES ONLY 

1. YESTERDAY AFTERNOON I DISCUSSED WITH GENERAL NGHI THE POINTS 
YOU AND AMBASSADOR BUNKER MADE AT THE WIEU ABOUT U.S, DETERMINATION 






TO NOT AGREE TO iA COALITION GOVERNMENT;! AND TO INSIST ON AN EFFECTIVE 
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CEASE FIRE, I THEN SUGGESTED A MAJOR EFFORT SHOULD BE MADE NOW 
TO ELIMINATE MAJOR ENEMY FORCES IN THE DELTA AND TO DEVELOP 
DETAILED PLANS TO COUNTER ANY ENEMY ATTEMPTS TO VIOLATE THE CEASE 
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° E " MaH1 "^ E / ^COMMENT AT THAT TIME BUIf (IS HORlIT## 

HIM in his office M here he DISCUSSED 

THIEU’S MEET IMS WITH THE CORPS COMMANDERS HELD YESTERDAY MORNING 

IN SAIGON. BASICALLY THE PRESIDENT ESTABLISHED TWO PROIRITY TASKS 

TO BE ACCOMPLISHED BEFORE THE CEASE FIRE WHICH HE ESTIMATES WILL 

OCCIR IN ABOUT S0 DAYS. FIRST PRIORITY IS TO SECURE THE PEOPLE IN 

THE VILLAGES AND HAMLETS WHICH WILL REQUIRE REDEPLOYMENT OF ARVN 

AND TERRITORIAL FORCES. SECOND PRIORITY IS A MASSIVE PSYWAR EFFORT 

TO INFORM THE MEN UNDER ARMS AS WELL AS THE CIVILIANS ON THE CEASE 

FIRE AND THE RAMIFICATIONS THEREOF. TO HELP THIS EFFORT THE PRESIDENT 

IS EMPTYING THE RESERVE OFFICERS SCHDOL SO THE 5, 000 CADETS CAN 

BE USED AS PSYWAR TEAMS. THE IV CORPS QUOTA WILL BE ABOUT 15 00 
CADETS. 

3. TO IMPLEMENT THE PRESIDENT’S DIRECTIVE GENERAL NGHI IS CALLING A 
MEETING WITH THE PROVINCE CHIEFS AND THE POUR MAJOR UNIT COMMANDERS 
ON 14 NOV. MR WILSON AND I ARE INVITED AS THE ONLY TWO AMERICANS. 

HIS BASIC PLAN FOR SECURITY IS TO DIRECT THE REDEPLOYMENT OF 
TERRITORIAL FORCES SO THAT THERE IS AT LEAST A MOBILE PF PLATOON IN 
EACH VILLAGE, A MOBILE RF COMPANY IN EACH DISTRICT, AND A MOBILE RF 

BATTALION I|^CH^ROVINCE ABLE TO REACT IN SUPPORT OF "STATIC" 

OR CES PROTECTING THE POPULATION. A AND B HAMLETS ARE TO GET SPECIAL 
ATTENTION SINCE THE ENEMY IS TRYING TO PUSH INTO THEM NOW. IN 
AD IT ION, OB S WILL BE CONSTRUCTED AND STRONGLY OCCUPIED IN ALL ENEMY 
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MINI-BASES 10 ESTABLISH GOVERNMENT PRESENCE IN THESE AREAS. EXCEPIK 
TO THIS IS THE U MINH FOREST AND LOWER AN XUYEN PROVINCE. OTHER AREA 
NOT IS BE OCCUPIED PROBABLY WILL SURFACE AS DETAILED PLANS ARE 
DEVELOPED. FRIOR TO THE CEASE FIRE, "GEN NGHI WILL M: VE THE PEOPLE 
OUT OF THE AREAS WHERE HE DOES NOT INTEND TO ESTABLISH GOVERNMENT 
PRESENCE. AT THIS POINT, GEN NGHI SPECIFICALLY ASKED US FDR PSA 
ASSISTANCE IN DEVELOPING THE DETAILS OF THE PROVINCE SECURITY PLAN. g 
SIMILARLY, THE ARVN DIVISIONS AND RANGERS WILL DEPLOY THEIR BATTALMI 3 
TO THWART ENEMY MAIN FORCE CAPABILITY lo'sEIZE POPULATED AREAS. EACH ? 

DIVISION, HOWEVER, WILL KEEP ONE REGIMENT AS A MOBILE REACTION FORCeII 

IN THEM TAOJ? ... |o 
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4, GENERAL NG HI* S PSYWAR PROGRAM IS ALREADY *'ELL UNDER WAY. 

SPOKEN AT 6 PROViNCE CAPITOLS TO GROUPS OF GOVERNMENTAL OFFICIALS. 

ALL PROVINCES SENT REPRESENTATIVES TO ONE OF THESE MEETINGS. HE HAS 
TAPED A ONE HOUR TV PROGRAM OF HIS VISIT TO CAO LANH LAST WEEK WHERE 
HE DISCUSSED THE INFILTRATION OF THE 207TH NVA REGIMENT FROM CAMBODIA 



INTO HONG NGU AND DESCRIBED THE HEAVY DEFEAT INFLICTED ON THEM. GEN 
NGHI WILL USE THE 15 00 CADETS TO FORM PSYWAR TEAMS TO 60 OUT INTO 
EVERY DISTRICT, VILLAGE, AND HAMLET EXPLAINING THE GOVERNMENT'S 
POSITION ON THE CEASE FIRE AND THE ENEMY INTENTIONS TO SUBVERT IT. 
THE RF AND PF WILL BE PRINCIPAL TARGETS OF THIS EFFORT SO THAT THEY 


WON'T GO HOME OR LAY DOWN THEIR ARMS DURING THE CEASE FIRE M GEN NGHI 
HAS MANY OTHER IDEAS SINCE HE WORKED IN THE PSYWAR SECTION OF JGS 
SOME YEARS AGO. I THINK HE WILL GENERATE A VERY EFFECTIVE OVERALL 

PROGRAM. 

5. GEN NGHI ALSO DISCLOSED THAT HE ASKED THE PRIME MINISTER 
YESTERDAY FOR PERMISSION TO RELIEVE COL. SINH AS PROVINCE CHIEF OF 
CHUONG THIEN AND REPLACE HIM WITH COL KHANG FROM THE PHU QUOC ISLAND 



*> • 

SPECIAL SECTOR. THIS IS A GOOD MOVE BECAUSE COL SINH DOESN'T HAVE 
THE KNOWLEDGE OR THE ABILITY FOR THE JOB. IN FACT, HE IS SO INEFFECTIK 


THAT EVEN HIS FRIENDS HAVE NOTICED IT. 
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$• GEN NG HI CLOSED OUR MEETING WITH THE OBSErtVATION THAT ALL THE CORPS 
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COMMANDERS STRO NGw ( URGED PRESIDENT THIEU TO kEQUIRE THE WITH>RAWAL 
OF NVA FORCES FROM SOUTH VIETNAM AS ONE OF THE TERMS OF ANY CEASE 
FIRE AGREEMENT* WILBUR AND I OFFERED NO COMMENT* 


7. IN SUMMARY, THE VIETNAMESE A AMERICAN RAPPORT APPEARS TO BE IN 
EXCELLENT CONDITION IN THE DELTA* GEN NGHI BY HIS OPEN AND FRANK 


DISCUSSIONS AND HIS EARNEST REQUESTS FOR U*S. HELP IN DEVELOPING 
THE SECURITY PLANS INDICATES TO ME THAT HE BELIEVES THE U.S M 
GOVERNMENT IS AND WILL STAND FOUR SQUARE BEHIND SOUTH VIETNAM 


DURING THE DIFFICULT TIMES AHEAD* 


UNQUOTE 


SSO NOTES PRECEDENCE FOR TRANSMISSION ONLY 

DELIVER DURING DUTY HOURS 
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